
 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Thursday 
24 March 2016 at 9.30 
am. 

 
PRESENT Mr Angus Campbell (Chairman)  
 Mr Norman M Macleod  
 Mr Uisdean Robertson  
 Mr Kenneth Macleod   
 Mrs Zena Stewart  
   
   
APOLOGIES Mr Roddie Mackay (Chairman)  
 Mrs Catriona Stewart  
 
 
Appointment of 
Chairman 
 

 In the absence of the Chairman it was agreed to appoint Mr Angus Campbell 
as Chairman of the meeting.  

  MINUTES 
 

Minute of 
Meeting of 11 
February 2016 
 

1 1 The Minute of Meeting of 11 February 2016 was approved. 

 

Declaration of 
Interest 
 

2  There were no declarations of interest. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 
 

  It was agreed that the public, including the press, be excluded from the 
Meeting during consideration of the following eleven items on the grounds 
that exempt information as defined in Paragraph 1 of Schedule 7A to the 
Local Government (Scotland) Act 1973 namely information relating to a 
particular employee, former employee or applicant to become an employee 
of, or a particular office holder or former office holder, or applicant to become 
and office holder under, the Comhairle would be disclosed. 
 

Establishment of 
Post:  Assistant 
Operations 
Manager 
Catering and 
Cleaning Section  
 
 

3 * The Director of Education and Children’s Services submitted a Report which 
sought approval to establish the post of Assistant Operations Manager 
Catering and Cleaning.  The Report highlighted that the current staffing 
complement in the Catering and Cleaning Team was five employees, one of 
which was a job share.  If the establishment of the post of Assistant 
Operations Manager was approved, it was proposed to match employee AB 
to the post.  The Director’s consideration of another employee’s request for 
flexible working would be dependent on the approval of the post.   
 
It was agreed  

 
(1) that the establishment of the post of Assistant Operations 

Manager (Grade F) be approved on a permanent basis with effect 
from 30 May 2016, and that employee AB, be matched to the post; 
and 

 
(2) that the post of Senior Administrative Assistant be disestablished 

with effect from 30 May 2016. 

 

HUMAN RESOURCES SUB COMMITTEE 



 
Education and 
Children’s 
Services - Re-
design of 
Resources 
Section 
 
 

4 * The Director of Education and Children’s Services submitted a Report which 
sought approval for the re-grading of three existing posts in the Education 
Resources Section after job evaluation.  The Report stated that the 
vacancies in two posts provided the opportunity to review the remit of posts 
in the Education Resources Section.  The proposal was to split the Education 
Resources section into two areas with a new “Finance” team comprising the 
vacant Clerical Assistant and Administrative Assistant posts providing 
assistance to the Principal Officer Education Resources to report accurately 
on the budgetary position of the Education and Children’s Services 
Department.  The budget required to fund the Grade increases was £2,868 
per annum for all three posts which would be met from within the section’s 
budgets.      
 
It was agreed  
 
(1) to approve the regrading of the vacant Administrative Assistant 

post from Grade D to Grade E, the renaming of the post to Senior 
Administrative Assistant – Finance and Risk, and that the post be 
advertised internally in the first instance; 

 
(2) to approve the regrading of the vacant Clerical Assistant post 

from Grade A to Grade C, the renaming of the post to Clerical 
Assistant – Finance, and that the post be advertised internally in 
the first instance; and 

 
(3) to approve the regrading of the Clerical Assistant post occupied 

by employee CD from Grade C to Grade D and the renaming of the 
post to Administrative Assistant – Pupil Support. 

 
 

E-Sgoil Set up 
Staffing 
 

5 * With reference to item 6 of the Minute of Meeting of Education and Children’s 
Services Committee of 9 February 2016, the Director of Education and 
Children’s Services submitted a Report which sought approval to establish 
two posts to enable the establishment of e-Sgoil.  The Report stated that in 
February 2016 the Comhairle discussed and agreed proposals to establish 
an e-Sgoil provision covering education provision throughout the Western 
Isles.  External Funding had been identified and obtained and the Head 
Teacher and Project Manager would require being in post in April 2016 in 
order to meet requirements of that funding.  Funding for the Project Manager 
post would be from Bòrd na Gàidhlig and it would be fixed term.  In terms of 
the entire e-Sgoil costs, Education and Children’s Services Department had 
allocated funding.   
 
It was agreed  

 
(1) to approve that a post of Head Teacher, e-Sgoil be established, 

salary Head Teacher point 16 on a permanent basis; 
 
(2) to approve that the post of Head Teacher be subject to internal 

recruitment in the first instance; 
 
(3) to approve that the role of Project Manager, e-Sgoil be established 

for an initial fixed term of one year, subject to review thereafter 
and a further Report to the Sub Committee detailing an exit 
strategy;  

 
(4) to approve that the role of Project Manager be allocated to 

employee EF, subject to the conservation terms of Teaching Staff; 
and 

 
(5) to approve that the post of Senior Education Officer be released 

on a permanent basis through internal advertisement. 

 
 



 
Opportunities For 
All Posts: 
Proposed 
Contracts 
Extensions 
 

6 * With reference to item 5 of the Minute of Meeting of 26 November 2015, the 
Director of Education and Children’s Services submitted a Report which 
provided an update on progress with regard to future funding of the 
Opportunities for All Co-ordinator and the Auxiliary post funding.  The Report 
stated that Opportunities for All (previously 16+ Learning Choices) was a 
national initiative supporting young people by providing all young people with 
an agreed positive option in education, training or employment upon leaving 
school.  The funding currently supported a full-time Co-ordinator post and a 
part-time auxiliary post in Uist which was not contracted but was fulfilled by, 
the allocation of hours to relief employees on an “as and when required” 
basis. 
 
It was agreed  

(1) to approve the extension of the contract of the Opportunities for 
All Co-ordinator and relief hours, as required in Uist until 31 March 
2017; and 

(2) note that a further report would be submitted to the December 
2016 series to update on funding post beyond 31 March 2017. 

 
 

Contract 
Extension:  
English for 
Speakers of 
Other Languages 
(ESOL) – 
Support Worker  
 

7 * With reference to item 8 of the Minute of Meeting of 16 April 2015, the 
Director of Education and Children’s Services submitted a Report which 
sought approval to continue with the post of English for Speakers of Other 
Languages (ESOL) Support Worker within the Education and Children's 
Services Department.  The Report stated that the Community Learning and 
Development Service provided ESOL support through the Learning Shop in 
Stornoway.  The service was currently funded by the Scottish Government 
through Community Planning Partnerships.   
 
It was agreed that the extension of the temporary post of ESOL Support 
Worker (15 hours per week) be approved on a fixed term basis to 30 
September 2017, subject to securing continued funding, with hours 
worked to be dependent on funding allocated. 
 

Development 
Department 
Management 
Structure 
 
 

8 * The Director of Development submitted a Report presenting a revised line 
management structure for the Development Department to reflect recent 
changes.  The Report stated that the management structure presented at 
Appendix 1 to the Report consolidated the departmental management 
structure arrangements from 1 April 2016.  Appendix 1 set out line 
management arrangements to Service Manager level. 
 
It was agreed that the revised management structure arrangements for 
the Development Department from 1 April 2016 as set out at Appendix 
1 appended to the Report be noted. 

 
Transitions from 
Education and 
Children's 
Services to Adult 
Community Care 
Services – 
Establishment of 
Posts 
 

9 * The Chief Officer – Health and Social Care submitted a Report which sought 
approval for the establishment of posts of 6 (4.94 FTE) Special Carers to 
meet the care needs for three service users transitioning to adult services.  
The Report stated that allocation of funding of £235,759 for a full year would 
be required to fund the service.  
 
It was agreed to recommend, subject to the approval of Vacancy Panel 
in so far as the Sub Committee’s interests were concerned, that six 
posts (4.94 FTE) of Special Carers at Grade D be established as detailed 
in paragraphs 4.2 and 4.4 of the Report subject to the allocation of 
funding for 2016/17 by the Integration Joint Board. 

 
Restructuring of 
Human 
Resources 
Section  
 
 

10 * With reference to item 17 of the Minute of Meeting of Policy and Resources 
Committee of 2 December 2015 the Chief Executive submitted a Report 
which sought approval to restructure the Human Resources Section in line 
with the workforce savings required whilst meeting the targets in the 
Business Plan.  The Report stated that in order to meet the workforce 
savings targets significant change had to occur as the targets of the 



Business Plan had to be met with fewer resources.  It was necessary to 
reduce the Human Resources (HR) establishment by two posts and duties 
would be reallocated.  The Human Resources Section also required to 
absorb additional roles and responsibilities as changes occurred to the 
legislative framework and required all jobs to be flexible to absorb the 
changes required as outlined in the body of the Report.  The Report was 
indicated how additional service requirements would be delivered within the 
service’s budgets. 
 
It was agreed that 
 
(1) in respect of the Recruitment & Conditions of Service Team 

 
(i) the post of HR Advisor, Grade I be retitled Senior HR 

Advisor; 
 

(ii) the current occupant of the post, employee GH, be made 
redundant with effect from 30 September 2017 on the basis 
that there was no reasonable prospect of any matching post 
being available and the employee had volunteered for 
redundancy; 

 
(iii) the post of Senior HR Advisor be subject to ring-fenced 

recruitment to the two Organisational Development Officers 
and the successful applicant’s post be deleted; and 

 
(iv) the post of Clerical Assistant, Grade C be regraded and 

retitled Recruitment Officer, Grade F, with effect from 1 April 
2016 and employee IJ be matched into the revised post; 

 
(2)  in respect of the Organisational Development Team; 
 

(i) the post of Performance & Monitoring Officer, Grade E be 
regraded and retitled Organisational Development Officer, 
Grade G and employee KL be matched into the revised post, 
to be effective at the conclusion of the current Maternity 
Leave arrangements; 

 
(ii) the post of Team Leader, Accredited Training and Skills, 

Grade I, be deleted; 
 

(iii) the post of Programme Officer – Get Ready for Work, Grade 
H, be regraded and retitled Accredited Training Manager, 
Grade H, and employee MN be matched into the revised 
post with effect from 1 April 2016;  

 
(iv) the post of Training Officer – SVQs, Grade G, be regraded 

and retitled Apprenticeship Manager, Grade H, and 
employee OP be matched into the revised post with effect 
from 1 April 2016; 
 

(v) the job description of the Council Officer be amended to 
include supervision of the Print Room and associated 
stores with effect from 1 April 2016,  
 

(vi) the post of Caretaker, Council Offices, Grade B, 10hrs, 
presently held by employee QR, be transferred to the 
Technical Services Department, with effect from 1 April 
2016; and 

 
(3)  in respect of the Emergency Planning/Health & Safety Team; 
 

(i) the post of Health & Social Care Trainer & Assessor, 
employee ST, transfer from line supervision in the 
Accredited Training Team to the Resilience & Training 
Officer, with effect from 1 April 2016; and 

 



(ii) the post of Training Officer (Health & Safety), Grade G, be 
regraded and retitled Resilience & Training Officer, Grade H, 
and employee UV be matched into the revised post, with 
effect from 1 April 2016. 

 
Contract 
Extension:  
Health and Social 
Care Training 
Posts 
 

11 * With reference to item 6 of the Minute of Meeting of 21 November 2013, the 
Chief Executive submitted a Report which sought approval to continue with 
the temporary post of Scottish Vocational Qualification Peripatetic Assessor 
in Social Services – Children and Young People based within the Accredited 
Training and Skills Services, Human Resources.  The Report proposed that 
the thirty hour Peripatetic Assessor post be extended to ensure staff 
continued to access the required support in order to meet SSSC registration 
requirements. 
 
It was agreed that the contract for the part time post (30 hours per 
week) of employee WX be approved to 31 March 2017. 
 

Contract 
Extension:  
Social Services, 
Children and 
Young People 
Training Post 
 

12 * With reference to item 6 of the Minute of Meeting of 21 November 2013, 
the Chief Executive submitted a Report which sought approval  to continue 
with the temporary post of Scottish Vocational Qualification Peripatetic 
Assessor -in Social Services - Health and Social Care Training Post based 
within the Accredited Training and Skills Services, Human Resources.  The 
Report proposed that the nine hour Peripatetic Assessor post be extended 
to ensure staff continued to access the required support in order to meet 
SSSC registration requirements. 
 
It was agreed that the contract for the part time post (9 hours per 
week) of employee YZ be approved to 31 March 2017. 

 
 

Chief Social 
Work Officer:  
Proposed Interim 
Allowance 
 

13 * The Chief Executive submitted a Report which sought approval for an 
interim Chief Social Worker Allowance.  The Report highlighted that every 
local authority must, under Section 3 of the Social Work (Scotland) Act 
1968, appoint a Chief Social Work Officer (CSWO).  The Comhairle’s 
current grading structure provides no means to recognise the additional 
responsibilities of the Chief Social Work Officer designation.  The Head of 
Children’s Services, holds the necessary qualifications under the said 
Regulations.   
 
It was agreed to establish an interim Chief Social Work Officer from 1 
April 2016 until the outcome of the current review of the Comhairle’s 
Pay Model in the event that the relevant postholder was a Head of 
Service remunerated at Grade M. 

 
  HUMAN RESOURCES  

 

Sickness 
Absence 
 

14  With reference to item 15 of the Minute of Meeting of 26 November 2015 
the Chief Executive submitted a Report which updated Members on the 
recent Sickness Absence statistics.  The Report detailed that data for 
Quarter 3 of 2015/16 had now been analysed and was presented in the 
appendices attached to the Report. 
 
It was agreed that the Report be noted. 
 

 
Offer of Support 
to Individuals 
Willing to 
Participate in the 
Postgraduate 
Diploma in 
Education 
 

15  With reference to item 16 of the Minute of Meeting of 11 February 2016, the 
Chief Executive submitted a Report which sought approval for the level of 
support that would be provided to Comhairle employees and external 
candidates who were willing to undertake the Postgraduate Diploma in 
Education.  The Report stated that, following ongoing recruitment 
difficulties in a small number of specialist subject teaching posts, the 
Human Resources Sub-Committee approved a request in February 2016 to 
seek expressions of interest from employees who would be willing to 
undertake a Postgraduate Diploma in Education.  In order to ensure 
fairness and equity, an advert seeking expressions of interest from the 
public was placed in the Stornoway Gazette and the Comhairle website.  
The closing date for expressions of interest from the public was Friday 18 



March 2016.  The Report provided details of the proposed support package 
and the budgetary provision to support that. 
 
It was agreed that the level of support to be provided to internal and 
external candidates who would be willing to undertake the 
Postgraduate Diploma in Education be approved. 

 
  RELATED MATTERS 

 

Reports 
Outstanding  
 

16  With reference to item 15 of the Minute of Meeting of 15 February 2016, the 
Chief Executive submitted details of Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee since the Meeting of 
11 May 2004 and detailed the timescale for reporting back to the Sub-
Committee. 
 
It was agreed to note the Report. 

 
 


